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(a) ldentify and explain four characteristics that have made the two partners successful
entrepreneurs.
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(b) Consider the advantages of working for AH and the advantages of working for BB Heating.
Recommend whether AH employees should apply to work for BB Heating. Justify your
answer.

............................................................................................................ [12]
2 (a) Identify and explain one advantage and one disadvantage to AH of being a business

partnership rather than a private limited company.
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(b) Consider the advantages and disadvantages of the two locations for AH. Recommend which
location should be chosen. Justify your answer.
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............................................................................................................ [12]
3 (a) Calculate for 2017:
(1)  Gross Profit Margin........oouei e e e e
....................................................................................................... [2]
(1) PrOfit Margin. ..o e e
....................................................................................................... [2]
(iii) Explain why these profitability ratios have changed between 2016 and 2017...............
....................................................................................................... [4]

(b) Consider the effects of the following three changes in legal controls on AH. Which change is
likely to have the biggest impact on AH? Justify your answer.
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4 (a) Referto Appendix 3. Identify and explain how the change in the exchange rate could affect:
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(b) Consider the following three methods of promotion AH could use for its new service.
Recommend the best method of promotion for AH. Justify your answer.
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